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Entry to Chinese Market
One of the entry methods that I will seek to expound on is the need to have a clear insight into trade restrictions present in China. Trade restrictions are meant to control higher prices for consumers and misallocation of national resources. China is very keen when it comes to trade restrictions because it attempts to protect its people from exploitation by business people whose concern is to make profits. Import duty and protective tariffs are the main types of trade restrictions present in China. I will ensure that the auto parts that am willing to expand within the Chinese borders cost less compared to the basic products used daily. By this, I will make sure that the prices of the auto parts are regulated hence encouraging people to purchase them. In addition, I will ensure that I pay import duties to the government of China to be granted a legalized business permit. The permit will facilitate fast and effective business because people will embrace the auto parts since they are allowed for sale.
Again, I will take note on the transportation channels that are present in China. Understanding clearly the mode of transportation will enable me to come with a formulated and efficient entry method into the Chinese market. China has multiple modes of transport commonly used by people on daily basis such as roads, train and water transport. Road and railway modes of transport are the cheapest and economical means to transport my auto parts into the Chinese market. Therefore, I will consult private and government bodies that will permit and advise me accordingly on how to access transport easily to enable me transport the auto parts and then distribute them to the Chinese boundaries.
Another entry method to take into consideration is the legal aspects in China. This is a nation with strict legalized rules that must be followed to the latter. For that reason, it is necessary that I consult the ministry of foreign exchange for the processing of documented and legalized licenses. Consequently, I will also take concern of the laws that exist in China. They will enable me operate within the existing laws as stipulated by the government. For example, the new auto spare parts supply policy advocates for a fair market for quality spare auto parts that are produced by individuals or manufacturing companies. Thus, being keen on the new auto spare parts policy will enable me to penetrate the Chinese market easily and confidently. Therefore, MLK Auto Company will be in a pole position to make high profits hence lowering the production cost.
Again, understanding Chinese language, religious attitudes and values will also be fundamental as I try to expand my business within Chinese borders. Most of the people in China are conversant with the Chinese language since it is the language that is used most frequently. For that reason, I will consider learning the Chinese language to enable me do my auto parts business in China. Being conversant with the Chinese language will be of great importance to me because inappropriate messages, mistranslation and failure to understand customer needs will send them away. Furthermore, a good mastery of Chinese language will enable me market and negotiate with the customers as I try making profits and at the same time minimizing the labor. As well, Chinese are much inclined to their religious attitudes and values since they govern their daily life. Having a clear understanding of the dates and days that they hold their religious activities will help me in coming up with appropriate time to sell the auto parts.
Understanding the concept of balance of payments is also another entry method to explore. The balance of payments is basically the total flow of money into or out of a country. China has got a lot of products that are imported and exported my producers and manufacturers. Therefore, it is necessary that I understand how much in terms of value and quantity that flows in and out of China. This will be achieved by obtaining the actual records, data, statistics and graphs that clearly explain the balance of payments in details. Again, the balance of payments is influential in having a clear overview of the nature of Chinese market in terms of the value that the country gets regarding exports and imports. Private and free goods will also affect the aggregate balance of payments since they are summed up regarding what comes in and goes out of the country. Therefore, MLK Auto Company will make huge profits as it continues to expand within the Chinese boundaries.
Similarly, I will be extra keen on the currency shifts. They occur due to several reasons such as inflation, foreign direct investments and political instability. It is necessary to understand the relationship that exists between the Chinese currency, the Yen and other products related to Auto spare parts. Consequently, I will also consult economists to help me understand how to predict the market dynamics in China. Studying and evaluating the market will enable me understand the perfect time to introduce the auto parts to the Chinese market thereby accumulating the profits and at also lowering production costs. As a result of having a clear overview on the currency, I will be in a perfect position to set prices friendly to the majority of the consumers and be concurrent with what they earn. For that reason, customers will realize the value of their money whereas MLK Auto Company will earn profits at low production costs.
